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Ch Ch Changes … closing thoughts & Conclusions

These are some personal takeaways that drew on the group’s input, compiled by Richard & Penny.  For the full transcript click here.

Some key ideas and models:-

[image: image2.png]The emotional component of change is important.  People need to feel empowered by the changes.  Change is really the sum of total of everyone’s personal choice on a day to day basis (that’s a fancy way of describing behaviour!)  

Where there is energy, intelligence and positive emotion you get an effect

Change is movement towards (and some times away from) something.  It is about a Journey, but you can never really arrive.   It was pointed out that humans are natural learning machines, and therefore they change naturally.  If they aren’t changing, then perhaps the system is clogged and needs purging and re-stimulating.

Planning and managing change is wildly different from classic programme management. We need to be glad not to have all the answers: it means engagement and involvement of others is crucial, which is the key to making change happen. It is not about conducing a sequence of pre-defined tasks in order – rather a constant process of sensing and responding – or a structured series of conversations. People need this to have time to make up their own minds – to move to willing change. 

The final picture was of change being like water, in that it could flow or be dammed, you can direct it, use it, be nurtured by it or crushed.

Enjoy your journeys,

Penny & Richard
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